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Introductions 
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In the Interest of …. 
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Today we are here in the interest of something typically ignored.. Your feelings about work, the people and systems you work with and how it impacts your work.  Common words when we talk about this with professionals in the legal field.  Most of us were educated in a time when we were told to “leave our baggage at home”… baggage meant our experiences in life that were personal and our feelings.  Particularly in judging you are asked to be an impartial vessel that upholds the law.  While we can appear to compartmentalize our feelings, experiences, and thoughts about certain situations…. We cannot erase them.  



Stress and judging 

• Loneliness
• Not being able to get 

support from home
• Not feeling safe to say they 

need help
• Difficulty opening up about 

personal issues

• Hopelessness
• Helplessness 
• Depression about cases
• Large caseloads 
• Nonjudgmental role

- Osofsky (NCTSN 2007 NCJFJ panel)
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JCM Specific to judging, Osofsky and colleagues surveyed judges at a 2007 National Council Juvenile and Family Court Judges and found specific factors 



Emotional labor 

• Balancing emotional content 
of the cases with the judge’s 
own emotions

• Pressure to regulate emotion, 
provide procedural fairness, 
and be aware of bias

-Anleu, Rottman, Mack 2016
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Vicarious Trauma 

• Distress associated with 
working directly with 
traumatized people

• Re-experiencing
• Avoidance
• Numbing
• Persistent arousal

Lila Vrklevski and John Franklin 2008

• 2008 NCTSN Brief found 
judges feel overwhelmed by 
trauma in the courtroom

• Needs of the children and 
families, system issues, task of 
balancing needs of a child 
with the law

• Making life altering decisions 
while putting aside personal 
beliefs
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THIS IS US 

• “I gave a young man ten years today.  Younger 
than you.  He stole a TV.  Ten years for stealing a TV.  
It wasn’t even a good TV.  I didn’t want to do it, just 
like I didn’t want to give five years to a different 
fella yesterday, fifteen years to another guy the 
day before that.  I’m a judge, and the strange 
thing is I don’t make the rules.  So round and round 
it goes.  I know the ending to each one of those 
stories.  And they haven’t even been written yet.  
I’m here, Mr. Hill, because you said something 
yesterday, and it stuck with me.  You said you were 
the most disappointed man in the world.  And I am 
here to tell you, I fear I am a close second Mr. Hill.  
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• Because I’m the man who writes terrible stories day 
after day, and I can’t change the endings.  And 
that, sir, is a horrible disappointment.  So, I want to 
see if we can find you a different ending here.  I’m 
gonna take a chance on you, get you out, get you 
help.  I don’t expect you to be perfect.  I know 
you’ll make mistakes, just like the rest of us.  But I will 
ask one thing of you.  

• Mr Hill:  Yes, sir.  

• Judge: I want you to look at this too tired, too old 
and too fat face.  Lock it in your brain.  And if you 
ever start heading toward the ending I don’t want 
to write, I want you to picture this ugly old mug.  
You can picture this face, and you can make a 
different choice.  Can you do that?  Can you find 
me a different ending to your story? 



Reflective Practice 

• A framework for looking at our work
• Allows for examination of thoughts, feelings, and actions related 

to our work 
• Relationship based practice
• Examines our own experiences to assist us in finding resiliency in 

the face of stress at work
• Strive to enhance critical thinking and reflective capacity 
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An Algorithm

• “The goals of reflective 
practice are to provide a 
professional with a self-
improvement  algorithm, and 
to increase the capacity of 
the individual to exercise 
judgment in the professional 
context.”

-Casey, 2014, 321
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Facilitating Attuned 
Interactions
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JCM The FAN used as reflective practice teaches us how to “meet people where they are at”.  - it is attunementEach wedge or core process is designed to help us move into connection with the other and have productive communication that results in the person feeling understood and that they are making the best decision available to them at the timeDeveloped at the Erikson Institute Helped home visitors connect and engage with parentsUsed as a way to reduce vicarious trauma in other professionsConceptual model and a tool MSR – we have to be calm to get calm Empathic Inquiry – Where people explore how they feel, how the feelings manifest themselves, how they may get in the wayCollaborative Exploration – perspective taking and getting on the same page about the problemCapacity Building – New perspective is understood and ready to take action Integration – understanding it all, taking it all inNow used in various settings other than home visitors including physicians, nurses – we have trained CASA, caseworkers, Office of Public Guardian, therapists, lawyers, judges, early childhood educators and early childhood teachers.  



What does it look like?

• Can be done in groups  or 
individually 

• Supervision or Consultation 

• Blended or completely 
reflective 

• Regularity 

• Consistency and structure

• Reflective 
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JCM Judge and I do every other week for 30-45 minutes after morning First Court hearings; attorneys for an hour every month (started every other week); Judge Gendler’s group every month for 30-45 minutesImportant that it occurs regularly and there is a consistent structure (explain the ARC a little…. I used the same questions to start and end each sessions,  people know why they are coming and what to expect)Its reflective – makes sure to look beyond administrative tasks. 



How Did we Get here

• Judge Crnkovich previously presided over juvenile drug court and 
dependency drug court. 

• Training and education leading to a new way of thinking about 
interacting with court participants

• Experiences in drug courts that we wanted to replicate in all 
cases 

• NRPVYC Needs Assessment done for Judge Crnkovich’s court
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Needs Assessment 

Major Findings 

• Poor trust and respect 
among the parties, judge, 
and parents.

• Parents and parties want 
more regular, ongoing 
contact with the court

Recommendations

• Hold monthly court team 
meetings

• Conduct random assignment 
of cases to the track

• Appoint/include case 
managers and attorneys 
supportive of the track

• Sponsor education and 
specialized training for all

• Hold quarterly stakeholders 
meetings



First Court 

• The name FIRST Court (Family Involved Rehabilitation & Services 
Track) was chosen to emphasize that the goal of this process is 
not only to put families first but to make known the belief by all 
those involved that families have to be at the forefront of the 
work being done. Families need to drive any effort toward 
change in order for it to be sustainable. The system should only be 
a tool to assist them in identifying and prioritizing their needs, and 
in providing them the services to make desired changes. The logo 
depicting family member holding on to one another signifies the 
interconnectedness and interdependence of each member to 
the others. Only through healthy interconnectedness can the 
goal of safety, well-being and permanence for children be 
achieved.
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Reflective Practice in First 
Court 
• Reflective Practice was 

provided to supervisors and 
caseworkers 

• Attorneys receive reflective 
consultation

• Judge receives reflective 
consultation 

• Judge and supervisors are 
trained in reflective 
consultation

• FAN is incorporated into 
team meetings with families 
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Simulation
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Integration 



Questions? 

• jcole-mossman@unl.edu
• www.nebraskababies.com
• eizabeth.crnkovich@douglascounty-ne.gov

mailto:jcole-mossman@unl.edu
http://www.nebraskababies.com/
mailto:Eeizabeth.crnkovich@douglascounty-ne.gov
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